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• Modified water intake 

• New water filtration 
plant

• Water reservoirs

• 30+ miles of large 
diameter pipeline 

• Tualatin Valley Water 
District: 60% City of 
Hillsboro: 40%

• Scheduled 
completion: 2026

Water Supply 
Program
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Program Goal:

Protect People and the Environment –
Enhance the health and safety culture 

of all organizations involved in 
delivering WWSP and demonstrate 

environmental stewardship. 
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Safe Decision Influences
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Worker



Goal, Enhancing the Safety Culture
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Worker

Pushing Safety Culture Forward



Comprehensive Program Health and Safety Plan

• Part of the Program 
Management Plan

• Provides framework for 
managing safety across 
multiple employers

• Utilizes highest 
common denominator

• Promote shared safety 
values
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Orientation Video



Prequalification of Contractors

• Review lagging indicators 
(TRIR/EMR)

• Verify compliance history

• Verify firm experience

• Verify firm resiliency

• Verify safety personnel who 
can provide support

• Understand their program

8



Health and Safety Specifications

• Detailed Div. 1 
Specifications enforced by 
Health & Safety and Quality

• Demonstrative details 
integrated into design

• Partner projects
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Branding the Safety Program
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Building a Safety Culture

• Everyone is encouraged to talk 
about safety and share lessons 
learned.

• Everyone has “stop work” 
authority

• Incentivize involvement 

• Start meetings with a safety 
moment

• Monthly safety 
meetings/awareness training
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Tools to Promote Safety Every Day
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Focus & Follow Through

• Construction inspectors 
looking for safety 
compliance on a daily 
basis.

• Health & Safety staff 
attend construction 
meetings and 
conduct audits

• Scorecard/Formal 
Feedback

• Monitor status of SafeIts
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We want to eliminate or reduce workplace hazards 
associated with;
• Construction 
• Operation/Maintenance
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Safety by Design
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Early Program “Wins”

• Increased manway size
• Relocated power lines to 

improve construction 
safety

• Improved River Crossings
• Identified welder 

manganese exposures
• Instituted positive 

barriers for road work
• Developed better trench 

egress and design details
• Better safety plans
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Initial Impressions
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QUESTIONS?
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Thank you!
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Mike Jacobs
Safety & Security Specialist

Willamette Water Supply Program
503-848-3048

info@ourreliablewater.org

Michael Doherty, CSP
Construction Health & Safety Coordinator

Willamette Water Supply Program
503-220-5434

mailto:info@ourreliablewater.org

