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https://www.youtube.com/watch?v=933FxMuqtgo&feature=youtu.be

Successful projects are built on strong relationships and robust
Mmanagement systems
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The Bull Run Treatment Projects will help keep our water

safe and abundant for generations to come
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17 firms on the Filtration Facility design team;
11 are equity contractors
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Modern filtration facility capable of producing up to 135

MGD

Electrical Building Chemical Building

Dewatering Floc/Sed Basins
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Planning to be successful

Challenges Solutions
« Utility without filtration « Developed dedicated internal team
« Water Bureau's largest project ever * Tours and chats

* Bilateral Compliance Agreement with  “Go slow to go fast”
September 2027 deadline for serving ,
filtered water
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Setting ourselves up for success and fun

* Set up clear decisions

 Right people in the
right room so
decisions stick

e Put some fun in with

Poll 0: It's Taco Tuesday on Cinco De Mayo!

What Level of Service do you expect from your Tacos, based on
Shell Integrity Rate (SIR)?
1. Standard Taco

*  75%SIR

2. Resilient-Shell Taco
*  90% SIR through use of flour tortilla
* 1.0x cost

*  Significantly reduced crunch factor

3. Redundant Shell (e.g. Cheesy Gordita Crunch)
© 95%SIR
¢ 1.8xcost

4. N+2 Redundant Units
*  98%SIR
*  Free Pepsi
°  3.0x cost

1. Standard Taco 2. Resilient Shell

the enginerding
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Connecting Water Bureau's vision to action

Collaboration

Standardization and
consistency
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* Clear, defensible, real-time
reporting
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Configure tools to encourage desired behavior

Program Management Select and Configure Tools Rewards
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Consistent management tools provide clear communication
to Owner and Program Manager

* Earned Value management Status and Projection through Detailed Design
» Consistency e .
* Easy to understand |

* Monthly check-ins

* Pro-active management
actions

 Decision making

mmmm Earned Value

mm Actual Billing

m Baseline Projection
ZrZA Estimate to Complete
= Baseline Projection
—fy=— Earned Valua

g Actual Billing

- = = Estimate to Complete

Period Value ($ thousands)
Cumulative Value (% million)

* Transparency

e Effective communication
e Established trust
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Strong relationships are based on communication and trust

Complimentar | Communication

ﬁ
Team
“ Culture
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* Diverse skillsets

* Developing professionals
* We are better together
 Communication

* Trust

* Protect your team



Working effectively with equity contractors starts with
communication

Pacific Northwest Nice
IS not so nice.
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We can put systems in place
to support small firm
success—both now and into
the future
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Performance Management
program focused on clear
feedback and successful

project delivery.
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Firms self-select the
support they need to move
forward. We don’t assume
we know best—we ask.
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Success comes in many forms

« Seamless transition from in person collaboration to fully remote during the
pandemic.

« Buy-in from executive committee and technical advisors has led to decisions
that stick.

 Project has remained on schedule despite the complexity.

« Team has successfully navigated value engineering changes needed to
maintain affordability.

 Equity contractors have greatly benefited from participation in this project—
both in economic opportunity and technical and project management skills
they can continue to build on.
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Questions?
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PORTLAND  Bull Run

W Our water: Safe and abundant
‘H B U%TE‘];IU{ -IEFI{RES-JFEA(IZE!I\'@ for generations to come

FROM FOREST TO FAUCET

Learn More portland.gov/bullrunprojects

Thank youl!
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