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City of Hillsboro

Beach PortlandHillsboro



Water Department

• Utilities Commission

• ~ $50/6000 gallons

• Owns Water Supply

• Long History of Stable 
Water Rates – with 
small, incremental 
increases

• Community-Driven      
(18 in 85 years)



Winter Is Coming!

• New Water System 
(Willamette River)

• Rates Increasing

• Drawing Attention 
so needed to “Up 
Game.” 



Rise to Challenge

• Switch to Evening 
Hearings

• Presentations to 
Stakeholder Groups

• Public Comment Period 
(Month of September) 

• Community Conversations 
(English and Spanish

• Expanded Affordability 
Program 



2022:    There Were Signs of Trouble…

• Student Letters

• Media Campaign

• Activist Newspaper

• Postcards

• Campaigning around Town 
(Churches, etc.)

• Attempted Engagement 
Refuted



Then There Were Actual Signs



Lessons Learned:   Proactive is Key

Hope for Best - BUT Prepare for Worst!

• Protect and Prepare Your Commission (Mentally and 
Physically)

• Set Boundaries

• Listen – No need for immediate response

• Sign–In:  Address or Map

• Okay to Separate – Overflow Room

• Enforce Testimony Rules for All   (3 Min/6 Min)

• Interpreter and Translated Materials as needed



Focus on What Matters

• Find way to speak 
directly to people

• Work with authentic 
community partners 
who are truly 
invested in the 
community

• Work towards 

positive outcomes



Governing Body Response



Thank You!

Questions?

Tacy Steele
Water Program Manager
Tacy.Steele@Hillsboro-Oregon.gov
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